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Forward
Looking
Statement
Disclaimer

This presentation contains forward-looking statements that involve risks and
uncertainties. These include statements regarding our future financial and business
performance, our business and strategy and the impact of the COVID-19 pandemic on
our industry, business and financial results.

Actual results may differ materially from the results predicted or implied by such
statements, and our reported results should not be considered as an indication of future
performance. The potential risks and uncertainties that could cause actual results to differ
from the results predicted or implied by such statements include, among others, the
impact of the ongoing COVID-19 pandemic and regulatory and business responses to
that crisis, macroeconomic and geopolitical developments affecting the Russian
economy or our business, changes in the political, legal and/or regulatory environment,
competitive pressures, changes in advertising patterns, changes in user preferences,
technological developments, and our need to expend capital to accommodate the growth
of the business, as well as those risks and uncertainties included under the captions “Risk
Factors” and “Management’s Discussion and Analysis of Financial Condition and Results
of Operations” in our Annual Report on Form 20-F dated April 1, 2021, which is on file with
the Securities and Exchange Commission and is available on our investor relations
website.

All information provided in this presentation is as of July 28, 2021, and Yandex expressly
disclaims any duty to update this information unless required by law.
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Our Key Businesses

Yandex iS a technology Search & Portal Taxi Yandex.Market

company that builds
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Business Growth Dynamics

Revenue,

+30%
CAGR

TAM,

(112g0r
+188%
N v
218.3
154.5
127.7
75,9 88.4
//// A
2016 2018 2019 2020 em’20 em’21
Digital Ad Ready-to-eat delivery
2010 | 0.9 Ecommerce B Cloud
‘ Egrocery Bl Classifieds
Shared Transportation Media
2020 | 59.7
2.7x
2025E 1615

Source: Goldman Sachs estimates, AKAR, Euromonitor, AKIT, IDC, Analysts’ consensus estimates. PWC,
J'son&Partners Consulting, RBC, Company’s internal estimates, TMT Consulting

Yandex transforming from an
advertising business into a
comprehensive digital platform
for consumers and businesses

Diversified business model with
over 50% revenues coming from
fast growing non-advertising
segments

Highly marginal advertising and
ride-hailing businesses allowing to
re-invest into new attractive growth
opportunities and expansion of
total addressable market

Large total addressable Market in
current geographies (S60BN in
2020 vs. SO.9BN in 2010) with
significant growth potential
presenting a catalyst for many
years to come



Yandex Revenue Sources are Diversified

Consolidated Revenue' Breakdown, Revenue Breakdown by Segments,
Online Ad Revenues Other Revenues Search and Portal Classifieds
Revenues Related to Taxi segment, Excl. Sales of Goods Taxi Il Other Business Units and Initiatives
Revenues Related to Sales of Goods I YandexMarket2 [ Eliminations

Media Services

218.3
218.3

175.4 e

154.5
58% 549% 154 .5
127.7
127.7
0, 0,
69% 49% o 45%
88.4 384
80% 77%
29%
A 62% 27% ’ 61% 33%
256 25 o
9% 27% 16% 16% 3% . 299,
16% 0 9y, 0 29 5%
3% a9 1% N | e 8% g% % pmaed% T’ Ermes e -,
2018 2019 2020 om’20 om’21
2018 2019 2020 om’20 om’21

'Revenues are recognized net of VAT, discounts and commissions, but gross of TAC.

2 0n April 27, 2018 Yandex and Sberbank announced the completion of the formation of the JV based on the Yandex.Market platform. The parties owned equal stakes in the JV. We deconsolidated Yandex.Market starting April 27, 2018
from our consolidated financial results. On July 23, 2020 Yandex and Sberbank closed the transactions to reorganize their two JV's — Yandex.Market and Yandex.Money. As a result, Yandex has become the controlling shareholder in
Yandex.Market and its result consolidated back to Yandex financial results.



Search and Portal

Yandex’s Search Share across Platforms,

64.2%

58.4%

68.7%

59.3%

Jan15 Jun’21
Revenue,
18%
11% i 1% 1% 1o
N %
13%
1228 1248
305 256 321 366 351 394
2019 2020 1Q20 2Q20* 3Q20 4Q20 1Q21 2Q21*

Source: Yandex.Radar

Total

Desktop
= Android
—iOS

YoY revenue
growth, %

—&— 2-year stack
revenue
growth, %

Evolution of Yandex’s Mobile Search Traffic & Revenue

62.7% 624% ©33% Mobile Traffic as %

59.0% 60.5% of Total Search
. (0] .
573% 57.5% 56.6% — Traffic

54.4% 54.8% Mobile Search
Revenue as %
50.4% of Total Search
49.39
9.3% i Revenue

46.2%  46.3%

2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21

Adj. EBITDA,
(0)
48%  A48%h 4B o, 4% 48%  4ey  AGiEBITDA
— ‘ —® margin, %
58.3 60.5
147 67 180 170 182

1.0

/]
11

2019 2020 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21

*The COVID-19 pandemic and the resulting strict lockdown measures had a material impact on our financial results and operations in Q2 2020, particularly on our advertising and mobility businesses, as well as classifieds services. The growth
dynamic in Q2 2021 is therefore impacted by the base effect: low base effect for Search & Portal, Ride-Hailing, Classifieds businesses, while high base effect for E-commerce, FoodTech and Media Services.



Taxi Group (MLU")

Total MLU Revenue —®— YoY growth, % 2 year stack growth, % The TaXi Segment inCIUdeS
* Ride-hailing business, which
114% . . o .
Revenue?, 120% \&i o A consists of Yandex.Taxi in Russia
456 ————— and 16 other countries across CIS
49% o 0 % . .
24% o 23 26.6 281 and EMEA, and Uber in Russia
14.0 13 and CIS for both B2C and B2B
2009 2020 Q20 2Q20°  3Q20  4Q20  1Q21 22 * Yandex.Delivery - logistics
service for both B2C and B2B
» FoodTech businesses, which
MLU adj. EBITDA —®&— MLU adj. EBITDA margin, % 14%

includes Yandex.Eats, our ready-
to-eat and grocery delivery
service, and Yandex.Lavka, our

Adj. EBITDA, 3.4 - 6% ,
hyperlocal convenience store

0. 5% N\ 0 delivery service
0% 19% e * Yandex.Drive, our car-sharing
2019 2020 1Q20 2Q20 3Q20 4Q20 1Q°21 2Q’21 business

'"MLU B.V. is a JV with Uber which was founded in February 2018, by combining Yandex Taxi Holding B.V. with several Uber legal entities. 2 Revenues are presented in accordance with Revenue, whereby in cities where we have implemented
commissions, minimum fare guarantees, and discounts are netted against revenues. Following the revision of our organizational structure and financial disclosure

*The COVID-19 pandemic and the resulting strict lockdown measures had a material impact on our financial results and operations in Q2 2020, particularly on our advertising and mobility businesses, as well as classifieds services. The growth

dynamic in Q2 2021 is therefore impacted by the base effect: low base effect for Search & Portal, Ride-Hailing, Classifieds businesses, while high base effect for E-commerce, FoodTech and Media Services. The adverse impact was partially offset

by the acceleration in FoodTech businesses (both Yandex.Eats and Lavka) and Media Services. As a result the year-on-year dynamic of FoodTech business in Q2 2021 was primarily driven by the high base effect, while the dynamic in mobility 9
business has been supported by the low base effect of the challenging Q2 2020.



Mobility*

Revenue,
193%
99% YoY growth, %
(0)
7% 43% 58% 49% —8— 2-year stack
° =——¢ growth, %
49.2 38%
42.0
. 18.5
22 gs 17 18-
2019 2020 1Q20 2Q20* 3Q20 4Q20 1Q21 2Q2t1*
Adj. EBITDA,
Adi. EBITDA
margin as %
of GMV
8.1
>8 49
29 29
1.0 0.9
2019 2020 1Q20 2Q20* 3Q20 4Q20 1Q21 2Q’21

FoodTech?

Revenue,
5450, 298%  573% YoY growth, %
42.92”/0— —o= —&— 2-year stack
growth, %
223%
16.7 314% 5570,
64 71 8
4.2 4.4
3.6 17
2019 2020 1Q20 2Q20* 3Q20 4Q20 1Q21 2Q21*
Adj. EBITDA,
f Adj. EBITDA
0.8 margin as %
1.0 e -0.9 1.1 of GMV
-1.9
'28 _31
-3.8
2019 2020 1Q20 2Q20* 3Q20 4Q20 1Q21 2Q2

'Our mobility businesses includes Ride-hailing business (which consists of Yandex.Taxi in Russia and 16 other countries across CIS and EMEA, and Uber in Russia and CIS) for both B2C and B2B, Yandex.Drive, our car-sharing business,

and excludes Logistics; 2 Our FoodTech businesses includes Yandex.Eats, our ready-to-eat and grocery delivery service, and Yandex.Lavka, our hyperlocal convenience store delivery service.

*The COVID-19 pandemic and the resulting strict lockdown measures had a material impact on our financial results and operations in Q2 2020, particularly on our advertising and mobility businesses, as well as classifieds services. The
growth dynamic in Q2 2021is therefore impacted by the base effect: low base effect for Search & Portal, Ride-Hailing, Classifieds businesses, while high base effect for E-commerce, FoodTech and Media Services. The adverse impact was
partially offset by the acceleration in FoodTech businesses (both Yandex.Eats and Lavka) and Media Services. As a result the year-on-year dynamic of FoodTech business in Q2 2021 was primarily driven by the high base effect, while the
dynamic in mobility business has been supported by the low base effect of the challenging Q2 2020.

10



Mobility: Ride-hailing, Car-sharing

Ride-hailing GMV, GMV YoY growth, % Car-sharing GMV, GMV YoY growth, %

—&— 2-year stack growth, % 763% —&— 2-year stack growth, %

A
2903 3274 0.4 //\ ) 150%
89% 77%
9.4 I N—

0 : —— 46% 31%
103% & R o 3
134.9
810 o 937 io1o 1o 33 37
33% I~g_ ' . e —o 32 - 3 3.0 -
m—— 0.8
52% 1% 40% 31% 37% 43% )
2019 2020  1Q20  2Q20*  3Q20  4Q20  1Q21  2Q2 2019 2020  1Q20  2Q20*  3Q20  4Q20  1Q21  2Q2r

-shari
Ride-Hailing rides growth, Car-sharing

0 104% * Yandex.Drive launched in 2018
98% —&— Rides YoY growth, %

—&— 2-year stack growth, %

» Moscow, St-Pete, Kazan, Sochi

. e ~16K-cars
—e

5

— * Profitable on the Adj. EBITDA level 4 quarters in a row
17% 4% (Q3°20,Q4°20,QT21and Q2'21)

* In-house developed telematics package with 100+ sensors

-7%
2019 2020 1Q20 2Q20* 3Q20 4Q'20 1Q21 2Q°21*

*The COVID-19 pandemic and the resulting strict lockdown measures had a material impact on our financial results and operations in Q2 2020, particularly on our advertising and mobility businesses, as well as classifieds services. The
growth dynamic in Q2 2021 is therefore impacted by the base effect: low base effect for Search & Portal, Ride-Hailing, Classifieds businesses, while high base effect for E-commerce, FoodTech and Media Services. The adverse impact was

partially offset by the acceleration in FoodTech businesses (both Yandex.Eats and Lavka) and Media Services. As a result the year-on-year dynamic of FoodTech business in Q2 2021 was primarily driven by the high base effect, while the "
dynamic in mobility business has been supported by the low base effect of the challenging Q2 2020.



FoodTech: Food Delivery and E-grocery

FoodTech GMV, Eats =—®— GMV FoodTech YoY growth, %
Lavka 2YS GMV FoodTech growth, %
206% 371 193% 224% 218%
165W“‘“~\ﬁ
d M 178% < 74
17.4
14.0 129 15.0
10.0 . 95 1.1
25 1. 4.7 73 6.6 8.3 |
1.2 ' . 39 /09 2.7 29 4.7 55 6.3
2019 2020 1Q'20 2Q’20* 3Q'20 4Q20 1Q'21 2Q°21*

Yandex.Eats growth rates,

—&— )YS Revenue growth

—&— GMV growth
456% Revenue growth
382%
345%
283‘V
189%
147% .

188% O — \_ 10%

0 0 o, 137%

102% " oo, 128% 109% 105% 539%

2019 2020 1Q'20 2Q’20* 3Q20 4Q'20 1Q'21 2Q'21*

—®— Dark stores

Yandex.Lavka Revenue,

362

270 270 280
233

175

9.6 2

4.1 4.8 5.3

50 03 0.7 2.3 2.5

/]

X

2019 2020 1Q20 2Q'20 3Q20 4Q°20 1Q21 2Q'21

Yandex.Eats

e Q2'21share of grocery in GMV -19%
* Q2'21own delivery — 85% (GMV)
* Delivery from 27 grocery retail chains as of June’21

* 35K restaurants and retail partners as of June’21

*The COVID-19 pandemic and the resulting strict lockdown measures had a material impact on our financial results and operations in Q2 2020, particularly on our advertising and mobility businesses, as well as classifieds services. The
growth dynamic in Q2 2021is therefore impacted by the base effect: low base effect for Search & Portal, Ride-Hailing, Classifieds businesses, while high base effect for E-commerce, FoodTech and Media Services. The adverse impact was
partially offset by the acceleration in FoodTech businesses (both Yandex.Eats and Lavka) and Media Services. As a result the year-on-year dynamic of FoodTech business in Q2 2021 was primarily driven by the high base effect, while the
dynamic in mobility business has been supported by the low base effect of the challenging Q2 2020.
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Yandex.Delivery (Logistics)

Yandex.Delivery GMV?*,

8.6
5.8
4.2 4.4
2.3
1.7
0.0 . 0.4
2019 2020 1Q°20 2Q20 3Q20 4Q'20 1Q°21 2Q'21
Yandex.Delivery Adj. EBITDA,
0.0 .
O 01
-0.2 -0.2
-0.3
-0.4
-0.8
2019 2020 1Q°20 2Q20 3Q20 4Q'20 1Q°21 2Q'21

Yandex.Delivery Revenue,

3.1

2.3
2.0

1.5

0.7 0.7

0.0 01

/]
X

2019 2020 1Q20 2Q20 3Q20 4Q'20 1Q21 2Q'21

Yandex.Delivery

* Highly fragmentated market with a big potential of customer
experience improvement

* Adirect complementarity to other Yandex businesses

* Three on demand intracity tariffs: Courier, Delivery and Cargo
e« >19.5K active corporate partners in Jun21

o .17 MM deliveries in Q2’21

*Delivery (Logistics) GMV is defined as total transaction amounts, paid by individual users and B2B clients for a last-mile delivery service,

including VAT and excluding any adjustment for consumer discounts and refunds, Partner (Driver / Courier) earnings and Partner incentives.

13



E-commerce

Total E-commerce GMV,

Market [l Eats
Lavka =—®—YoY growth, %

336%

55.9 0

——i 127% o

e 351

436
24.6

19.2 02 s

13.8 133 e .
18.9 1 12 oo B0, , WEn, . ey ey EEN
0.4 — 08" 27701 59,03 47,08 _5514 _63_ 2.

2019 2020 1Q20

Total E-commerce
GMV structure by
category, LTM

2Q20 3Q20 4Q'20 1Q21 2Q'21

Pharmacy apnarel
Kids PP

Home and Decor 4%
8%

M
39% FMCG
DIY&Auto 13%

33%

Electronics

Yandex.Market GMV,

247%

43.6 183%
B

18.9
58% g 10.9

32% 46% 56%

1P GMV =—@—YoY growth,%
3P GMV

144%
—0

20.7

126%

17.7

14.7
10.1
70%

60% i ob%

/]
[

2019 2020 1Q20 2Q20

1.8x YoY growth

in active buyers to 7.1 MM
in Q2 2021

7x growth

in share of own delivery

in orders to 70% in Q2 2021
from10%in Q2 2020

3Q20 4Q'20 1Q21 2Q'21

2.5x YoY growth

in active sellers to
c.13Kin Q2 2021

2.4x YoY growth
in orders to 6.9 MM
in Q2 2021

14



E-commerce (Yandex.Market)

Yandex.Market assortment, - Number of warehouses and total warehouse capacity,
3 3 3 3 3 5 7
257
38 o6 150
o o 0 15 20 60 60 60 82
4Q19 1Q°20 2Q°20 3Q°20 4Q20 1Q°21 2Q°21 4Q19 1Q°20 2Q°20 3Q20 4Q20 1Q°21 2Q°21
Revenue1, Revenues from sales of goods (1P) CPC revenues Adj EBITDA,
Commission and other —&—YoY growth, %
% marketplace revenues (3P 1}
145% )88 P (3P)
89% -1.2
19.4 15.3 -1.8
21% 23% 22 3.0
10.7 — N 6.5
4.6 8.7 8.8 '
1.4 6. 7.2 6.9 s 73 - 83 83
75 8.9 35 4.0 | 3.4 ] ‘ 16 4.8 : )
. 120796 1007 105 M 107 18297 45210 0
" 2019 2020 1Q'20 2Q20 3Q20 4Q'20 1Q'21 2Q’'21

2019 2020 1Q°20 2Q°20 3Q°20 4Q20 1Q°21 2Q°21

Yandex.Market Revenue and Adjusted EBITDA are presented on a standalone basis. Financial results of Yandex.Market have been consolidated in Yandex’s consolidated financial results since July 23, 2020. Prior to that, we recorded our
share of Yandex.Market'’s financial results within the income/(loss) from equity method investments line in the consolidated statements of income (from April 27, 2018, when Yandex and Sberbank formed a joint venture based on the

Yandex.Market platform)
'Revenue growth is slower than GMV growth because of growing share of 3P marketplace (which accounts not on a gross, but on a commission basis), active transition of merchants from price comparison to a marketplace as well as

Yandex decision to lower base merchant commission from mid-Jan 2021

15



Media Services

9.5 MM

Yandex Plus
subscribers in July 2021

>70 K

movies and video
episodes

>250 K

podcast episodes

RUB 199

(S2.69) for Plus

>4 MM

KinoPoisk monthly
viewing subscribers

>65 MM

music tracks

11

countries

RUB 299

(S4.05) for Plus Multi

Yandex Plus subscribers,

15
08 09 09 11 .

o— —o o—

9.0 9.0

x10

growth

2Q18 3Q18  4Q18 1Q19 2Q19  3Q19

4019 1Q20 2Q20 3Q20

4Q20 1Q2 2Q'21

Revenue,
118% 143% 1ﬂ% YoY Revenue
103% 102% 95% 94% M growth, %
- ——{—so o—
-39% -36% 490
-57% 48% -50% -50% -58% - o 2% AdjEBITDA
*— 78 - o= —— margin, %
3.9 - 35 4.
1.4 1.7 1.8
2019 2020 1Q'20 2Q20 3Q'20 4Q'20 1Q'21 2Q'21

16



Classifieds

Revenue,
54 5.8 YoY growth, %
' 45% —8— 2-year stack
-2% —
- 6 18 18 20
0.9

/]

2019 2020 1Q20 2Q20* 3Q20 4Q20 1Q21 2Q’21

Adj. EBITDA,
11 3% 33% 37% " adj. EBITDA margin,
19% %
6‘%/\
03
7% 0
0.1

2019 2020 1Q20 2Q20* 3Q20 4Q20 1Q21 2Q21

Other BUs and Initiatives

Revenue,
1.1 171%
141%
3.7 YoY growth, %
6.0
15 84% 4.6 4.7 4.9
7.4 27 19 17 1.6
17 2.0 -
4.6 0.8 Devices
-05 33
1.30'4 15 19 2.7 0 Other
2019 2020 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21
Adj. EBITDA,
11 10 N 0AE0 -021802) -0.2 g -O5 15150 -0.2 K150 -0.2
0.9 1.0 10
' 1.0 1.3
18 19 ] 19
20 25 2.4
3.2
S 3% .
Devices
A -65%
_5.8/-3.9\ SDG
90 Other
-96% 81 101% ° —&— Margin, %

2019 2020 1Q20 2Q20 3Q20 4Q20 1Q21 2Q2

*The COVID-19 pandemic and the resulting strict lockdown measures had a material impact on our financial results and operations in Q2 2020, particularly on our advertising and mobility businesses, as well as classifieds services. The
growth dynamic in Q2 2021 s therefore impacted by the base effect: low base effect for Search & Portal, Ride-Hailing, Classifieds businesses, while high base effect for E-commerce, FoodTech and Media Services. 17



Other Business Units and Initiatives

Zen run rate revenue,

Zen DAU,
0 28%
14% 19% 23% 25% —e ’ Share of video time
4% 6% ° —0— —— spent, %
o— —— 20 20 19
3 15
Dec19 Mar20 Jun’20 Sep’20 Dec20 Mar'21 Jun'21
Cloud run rate revenue,
2.6
2.2
1.8
1.2
0.9
0.6
04
Dec'19 Mar'20 Jun’20 Sept'20 Dec’20 Mar'21 Jun'21

15.8
13.1 13.7
10.3
8.8 79 24
Dec19 Mar'20 Jun’20 Sept'20 Dec’20 Mar'21 Jun'21
Devices Revenue,
. 12% 14%
28% e 3% 2P 2% e AdEBITDAMargin, %
3.7
0.8

0.4 0.5

/

17

2020 1Q20 2Q20 3Q20 4Q20 1Q21 2Q'21
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Guidance 2021 (upgraded)

Total Group Revenue, Search & Portal Ecommerce* GMV, Ride-Hailing GMV,
Revenue,

S&P Revenue —®— EBITDA margin, %

+51-56% )ﬁ
4< - 340 +mid-twenties%>1 _j

o
125
218
48.5% Stable 327
° PS
330
56
2020 2021F 2020 2021F 2020 2021F 2020 2021F

*E-Commerce GMV is defined as the value of all merchandise sold through our Yandex.Market marketplace and Yandex.Lavka as well as the value of grocery products sold through Yandex.Eats (delivered and paid for) to customers
including VAT



Growth
opportunities




Yandex Technologies

Yandex is a leading technology
company with diversified digital
ecosystem including services
based on proprietary technologies
that are built in-house, which is
intensely competitive in relation

to other players

 Machine Learning
* NLP and Machine Translation
« Computational Economics

* Web Mining and Search
e Computer Vision

Information Retrieval Autonomous Drive Crowdsourcing
. , platform
Computer Vision Cloud computing
\ L . - , Routing and
ature -anguage peech Processing navigation
Processing
Clickhouse CatBoost

An open-source column-oriented
database management system that
manages extremely large volumes of
data in a stable and sustainable manner
and allows generating custom data
reports in real time

A universal state-of-the-art
open-source gradient boosting
on decision trees library, widely
used within the company for
ranking tasks, forecasting and
making recommendations

21



Digital Advertising

Russian Advertising Market 2020,

31% 26%

— 16% 21% 22% 22% 20% —e— Total advertising
_ \ —— - *— 4\4.% market growth YoY
1% 12% 15% 12% 0“\‘ —e— Online advertising
’ 6% i 5/29 4 -4% market growth YoY
-8% 469 473
417
355 364 0 0
335 326 570, 50% 46%
63% o0%
0] (0]
19% 21%

13% 17% 17% o 0

BT —11% 14% 18% 20% 21% 22% 25% 27%
2013 2014 2015 2016 2017 2018 2019 2020

Russian Digital Advertising Market, R
7.7
—(+17% ) 0.7
5.8
— 49 4.9
3.5 '
2020 2021E 2022E 2023E 2024E 2025E

Source: AKAR estimates of the Russian advertising market http://www.akarussia.ru/knowledge/market_size, IAB RUSSIA, Company estimates

Underpenetrated ad market (0.4% of GDP vs
0.7% globally)

Potential for digital ad share growth of total ad
market vs global peers (c.53% vs 60-70% globally)

Yandex strategic priorities for outperformance
of digital ad market:

* |[nvestments in advertising technologies
* Development of simplified products for SMEs
e Growth of search share on iOS devices

Top-5 infotainment platform in Russia by DAU
(after YouTube, VK, TikTok and Instagram) with
a potential to improve to top 3

Significant potential for video ads monetization
and social commerce

22


http://www.akarussia.ru/knowledge/market_size

E-commerce

* One of the largest retail markets in Europe
* Significant potential to increase e-commerce penetration

* Highly fragmented and fast-growing market with a material
consolidation potential

* Yandex ambition - to become one of the leading e-commerce
players in Russia

* Yandex E-commerce platform includes Yandex.Market
marketplace, Yandex.Lavka hyperlocal e-grocery service
and grocery delivery via Yandex.Eats

e 2021 guidance: up to 3x growth of total E-commerce GMV

E-Commerce penetration by country,

36%

27%
24%

20%

89 1%
(0

/]

E-Commerce in Russia,

X

S. Korea China Great Britain USA Russia Russia
2023E

Source: eMarketer, ONS, Digital Commerce 360, AKIT, Rosstat, Company estimates, Euromonitor

Domestic
Cross-border 6.0 CAGR 2020-2023
4.8 .
+23% Domestic
= 87% +21% Cross-bord
_— o Cross-border
2.0
1.7 86% 86% X
0% 71% +23% Total
30% 29% 14% , 14% 15% 13%
2018 2019 2020 2021E  2022E  2023E
Market share of top-3 players,
79% 78%
64%
47%
44% M% 40% o
0 6 39% 4% 239
China India Brazii Germany  USA S.Korea Poland UK Mexico  Russia

23



E-grocery
B e

* Grocery/FMCG market has low online penetration
(<2% in 2021), which implies significant upside potential

« FMCGis expected to make 2nd largest contribution
to the E-commerce market growth (after fashion)

* Yandex E-Grocery portfolio consists of FMCG goods sold on
Yandex.Market, hyperlocal e-grocery darkstores of Yandex.Lavka,
marketplace grocery delivery of Yandex.Eats

* Yandex has #1 position in e-grocery market based on combined
FMCG GMV of Market, Lavka and e-grocery in Eats

Food & Drink eCommerce as % Food Retail

21.4%

81%
6% 519%

4% 36%  3.4%
15%  09% 08% 07%

Grocery GMV by market players 2020,

S.Korea United USA  China France World Western Turkey Russia Poland S. Africa
Kingdom Europe

*FMCG part of Yandex.Market, grocery part of Yandex.Eats and Yandex.Lavka
Source: Euromonitor, Goldman Sachs Global Investment Research

24
20
17
15 14
13 12
9
7
4
Yandex X5  Sbermarket VkussVill Utkonos OZON Wildberries Samokat igoods  Azbuka
grocery* Vkusa
eGrocery market and penetration,
e-grocery market (lhs) —®— % of food retail market
5.0%

4.1%

3.4% 1.005

2.6%

0.9%
0.2% 03% o
- y 155 503

26 45

2018 2019 2020 2021E 2022E 2023E  2024E  2025E

Source: Infoline, Goldman Sachs Global Investment Research
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Ride-Hailing

Uber

30 MM >0.5TN 17

MAU in June 2021 RUB (~S7 BN') GMV countries
across all geographies (+60% YoY in FY 2021)

22%

of total economically active population in Russia
uses Yandex.Taxi at least once per month

Shared Transportation Market

* Has become a habitual mobility service for millions of users

e Expected to grow to 1.5 TN RUB (>5200 BN) in 2025
Yandex Ride-Hailing

* Well positioned to facilitate the market growth

e Profitable since at the end of 2018, including overheads costs

 In1H21Adj. EBITDA was up 174% YoY, while Adj. EBITDA margin reached
4.2% of GMV, making us the most efficient ride-sharing company globally

1 Translated using an exchange rate of RUB 72.3723 to $1.00 as of June 30, 2021

Shared Transportation Market in Russia,

1.5
CAGR
+11%
0.9
1.0
0.7
2020 2025E

Source: Analysts’ consensus estimates
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Food Delivery

RUB 258 BN RUB 500 BN 14% Potercl,tial for penetratio.n increase:
(S3.5 BN) ($6.8 BN) Oniine TAM CAGR 28% in Russia vs

online TAM in Russia in 2020 online TAM in Russia by 2025E 56% gIOba"y

% of internet users who have used an online service to order food for delivery Food delivery market,
in the past month (Jan-21)3,

74%

67% 0
' = 62% 58% 0 0
0
56%  56% 539,

52% 341
46% 46% 45% 43%
258
29%  28% 176
Indonesia Brazil China Mexico India SA  World Turkey S.Korea Poland UK USA  Spain Germany Russia 2019 2020 2021E 2022E 2023E 2024E 2025E
Source: RBC, Company data, Goldman Sachs Global Investment Research Source: RBC, Company data, Goldman Sachs Global Investment Research
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YandeXx Plus subscription
3

Yandex Plus

Attractive value proposition: bundled subscription on leading music
and video streaming services at a competitive price

The largest subscriber base in Russia with a significant growth potential

An effective mechanism to improve customer retention, cross-service
usage and customer acquisition costs within Yandex ecosystem

Yandex Plus subscribers spend more and transact more often in our
services vs. non-Plus subscribers

https://ir.yandex/faq

Ecosystem subscription market,

394

21.0
177%
12.3

6.6
1.6

/]

X

2018 2019 2020 2021E 2022E 2023E 2024E

Source: J'son & Partners Consulting

Yandex.Plus subscribers generate

9.5 MM 30 MM >50% of GMV 30-70% higher

Yandex.Plus MAU in Yandex’s key in E-commerce (Market, Lavka, Eats) GMV in Yandex’s key transactional
subscribers in transacting services is generated by Plus subscribers services vs non-Plus customers
July 2021
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Media Services: KinoPoisk and Yandex Music

KinoPoisk

Underpenetrated and fragmented Video-on-demand
(VOD) market with material growth potential in Russia

Yandex is well positioned with KinoPoisk as the leader
with over 4mn monthly viewing subscribers

Investments in original and exclusive content create
differentiated offering / competitive advantage vs. peers

VOD household penetration by country

+29¢ _
ci%{; Russia VOD market,

98
78%

28 62%
45%

15%

Russia 2020 Russia 2025 UK 2020 us 2020

Source: TMT Consulting, Goldman Sachs Global Investment Research, LRG,
Broadcasters Audience Research Board, Euromonitor

Yandex.Music

Leading music streaming service on the underpenetrated
market in Russia

More than 3x growth YoY in listening on Yandex.Station

Key differentiating points: efficient personal recommendation
algorithms, focus on podcasts (including exclusive),
development of children's content in a partnership with Disney
as well as inclusion into a bundled Yandex.Plus subscription

Music streaming market in Russia,

19.6
o
24
74
4.7
2018 2019 2020 2022E 2024E

Source: J'son & Partners Consulting, PWC
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Cloud

 Underpenetrated Russian market: 0.06% of GDP which is 2x lower than China, 2.5x lower

than Brazil, 3x lower than UK and 5.4x lower than US

* Key enablers of future growth: accelerating digitalization across industrial companies

and a large technical talent pool

+227%

YoY growth of revenues in Q2’21

* Yandex.Cloud is the only cloud provider in Russia with a full-fledged scalable in-house
infrastructure (combining data centers, hardware and software capabilities) and is also the >1 2 I(
most certified cloud platform in Russia (in early 2021 received the highest level of compliance

with the legislation of personal data)

monthly paid users
(+60% YoY growth in Q2'21)

* Yandex.Cloud enjoys >3x revenue growth driven by increasing number of customers as well

as higher average check per each customer

Awareness of cloud providers based on a survey,

40
36

24 23
13

8
6 4 4 3 3 3

laaS and PaaS market in Russia,

43.3

354

28.3
22.4

/]

Amazon Micro Google Yandex Mail.ru Oracle Sber MTS Ros Data IBM Sales
soft Cloud telecom Line force

Source: PWC

X

2019 2020 2021E 2022E 2023E

Source: IDC
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Yandex.SDG: Among Global Leaders
in Autonomous Vehicle technology

Operating in all weather

& " 13 MM km driven M » . L :
. . : conditions with testing in Russia,
= in autonomous mode TR

Israel and US

Over 18 K passenger rides3
@ Launched 1st European I with no one behind the wheel
X0 robo-taxi in August 2018 I (a safety engineer on the
passenger seat) in Innopolis

Over 18 K commercial

\ oo
é I deliveries conducted with &@5 Fleet of 170+ vehicles

. 400+ engineers
Rovers since launch? J

Huge benefits from Yandex
leading IT infrastructure and
unmatched consumer reach

-~ Signed partnership
I with Grubhub to automate last-

mile delivery in the US campuses

Source: Company data
1Since launch in January 2017 and till Jul'21; 2 Started with Yandex.Eats and Yandex.Lavka in Nov'20; 3 Non-commercial rides in Innopolis, according to the Company




Yandex Total Addressable Market

TAM 2020 - TAM 2025E,

7% 24% 45% 9% 14% 18% 18% 28% - (+171% ) w
161.5
69 09 18
16.7
7777777777777777 13.6
12.2
59.7
ffffffffffffffff 36 04 08 05
ffffffffffffffff 51 M
37.7 7.7
3 >
”””””””” /]
1/
Digital Ecom  Egrocery Shared  Ready- Cloud Classifieds Media Yandex  Digital Ecom  Egrocery Shared  Ready- Cloud Classifieds Media  Yandex
Ad Transpor- to-eat TAM Ad Transpor-  to-eat TAM
tation  delivery 2020 tation delivery 2025
Diversification of Yandex business leads to a material expansion of TAM* )
Source: Goldman Sachs estimates, AKAR, Euromonitor, AKIT, IDC, Analysts’ consensus estimates. PWC, J'son&Partners Consulting, RBC, Company’s internal estimates, TMT Consulting
*The presented analysis of Yandex's TAM does not include Autonomous Vehicles, FinTech and other emerging initiatives and experiments. Cloud market includes laaS and PaaS. Media Services market includes Video-on-demand and Music 31

streaming markets.
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Financial Summary

Revenues, Adj. EBITDA,
97%
—— 0
o 569% YoY growth, % * -
24% 30% ~ 39% YoY growth LFL*, % 6% 6%
37% 26%
0%
218.3 509 493
175.4
814 /% Adj. EBITDA
470 a4 583 716 73 ' 21 g5 50 B8 qo S magn%
2019 2020 1Q20 2Q20 3Q20 4Q20 1Q21 2Q2 2019 2020 1Q20 2Q20 3Q20 4Q20 1Q21 2Q2
*Like-for-like basis including Yandex.Market from Q3 2020
Headcount'! by GAAP Cost Category? Capex,
2% 17%
2% 1% 9 10% ’
18% 19% 23% 19% 17% 19% 20%  Ppersonnel costs 5% 8% 5%
¢ o ° ¢ — o as % of Revenue | / Capexas
14,850 ’ 24.6 of Revenue
12,991 .
11,864  mmmm 20.5
10,092 10,425 10,227 W;% I
— — — Bl Cost of Sales 13.7
Product 10.3
Development 4.7 =
24 ’ 3.6
SG&A :
4Q19 1Q20 2Q20 3Q20 4Q'20 1Q°21 2Q'21 2019 2020 1Q20 2Q20 3Q20 4Q20 1Q21 2Q2

Adjusted EBITDA and Adjusted EBITDA margin are non-GAAP financial measures. 1 As of the end of the period; 2 Iltems may not total 100% due to rounding
Note: Capex primarily relates to servers and data center equipment. Capex is not evenly spread across the quarters and depends on the delivery date of equipment. 33



Quarterly Financial Summary by Segment

Revenues,
Q2’20 Q3’20 Q4’20 FY'20 Qr21 Q2’21
% Revenue growth, YoY
Search & Portal 25,554 -13% 32,072 2% 36,648 6% 124,810 2% 35,145 15% 39,419 54%
Taxi Group (MLU) 13,131 24% 18,552 58% 22,251 54% 67,955 49% 26,563 89% 28,120 114%
Yandex.Market - - 5,208 n/m 8,659 n/m 13,867 n/m 7,344 n/m 8,828 n/m
Media Services 1,700 94% 1,774 92% 2,901 18% 7,808 102% 3,480 143% 4,094 141%
Classifieds 886 -32% 1,586 16% 1,818 13% 5,778 7% 1,783 20% 1,995 125%
Other Business Units and Initiatives 2,037 62% 2,703 87% 4,620 105% 11,105 84% 4,730 171% 4,898 140%
Eliminations (1,901) -1% (3,560) 74% (5,298) 102% (12,979) 56% (5,915) 166% (5,952) 213%
Total Revenues 41,407 0% 58,335 30% 71,599 39% 218,344 24% 73,136 56% 81,402 97%

Our segments structure includes

 The Search and Portal segment includes Search, Geo, Mail 360, Weather, News, Travel, Alice voice
assistant and a number of other services offered in Russia, Belarus and Kazakhstan

 The Taxi segment includes our mobility businesses, which consists of Ride-hailing business (including
Yandex.Taxi in Russia and 16 other countries across CIS and EMEA, and Uber in Russia and CIS) for both
B2C and B2B, and Yandex.Drive, our car-sharing business; Yandex.Delivery (Logistics), our shipping and
logistics service provider, and FoodTech businesses (including Yandex.Eats, our ready-to-eat and grocery
delivery service, and Yandex.Lavka, our hyperlocal convenience store delivery service)

 The Yandex.Market segment includes our price comparison service, marketplace
and several small experiments

*» The Media Services segment includes our subscription service Yandex Plus, Yandex.Music, KinoPoisk, Yandex.Afisha and our
production center Yandex.Studio

*» The Classifieds segment includes Auto.ru, Yandex.Realty, Yandex.Jobs, and Yandex Classifieds

 The Other Business Units and Initiatives segment includes our self-driving vehicles business (“Yandex SDG”), Zen,
Yandex.Cloud, Yandex.Education, Devices, and Yandex.Uslugi (“Services”), as well as several other experiments

* Eliminations related to our revenues represent the elimination of transactions between the reportable segments, including
advertising revenues, intercompany revenues related to brand royalties, virtual servers, logistics service, devices 34
intercompany sales and others



Quarterly Financial Summary by Segment (continued)

Adj. EBITDA,
Q2’20 Q3’20 Q4’20 FY'20 Qr21 Q2’21
% Adj. EBITDA Margin
Search & Portal 10,991 43% 16,745 52% 18,044 49% 60,522 48% 16,959 48% 18,226 46%
Taxi Group 51 0% 1,740 9% 1,767 8% 3,437 5% 3,741 14% 1,568 6%
Yandex.Market - - (1,077) -21% (3,036) -35% (4,113) -30% (6,488) -88% (9,918) -112%
Media Services (857) -50% (1,028) -58% (1,141) -39% (3,736) -48% (1,257) -36% (1,732) -42%
Classifieds 80 9% 495 31% 599 33% 1,070 19% 385 22% 728 37%
Other Business Units and Initiatives (1,870) -92% (1,972) -73% (2,494) -54% (8,100) -73% (2,410) -51% (3,169) -65%
Eliminations 76 -4% 81 -2% 29 -1% 268 -2% 91 -2% 77 -1%
Total Adj. EBITDA 8,471 20% 14,984 26% 13,768 19% 49,348 23% 11,021 15% 5,780 7%
Our segments structure includes
 The Search and Portal segment includes Search, Geo, Mail 360, Weather, News, Travel, Alice voice * The Yandex.Market segment includes our price comparison service, marketplace
assistant and a number of other services offered in Russia, Belarus and Kazakhstan and several small experiments
 The Taxi segment includes our mobility businesses, which consists of Ride-hailing business (including » The Media Services segment includes our subscription service Yandex Plus, Yandex.Music, KinoPoisk, Yandex.Afisha and our
Yandex.Taxi in Russia and 16 other countries across CIS and EMEA, and Uber in Russia and CIS) for production center Yandex.Studio
both B2C and B2B, and Yandex.Drive, our car-sharing business; Yandex.Delivery (Logistics), our *» The Classifieds segment includes Auto.ru, Yandex.Realty, Yandex.Jobs, and Yandex Classifieds

shipping and logistics service provider, and FoodTech businesses (including Yandex.Eats, our ready-to-

eat and grocery delivery service, and Yandex.Lavka, our hyperlocal convenience store delivery service) *  The Other Business Units and Initiatives segment includes our self-driving vehicles business ("Yandex SDG"), Zen,

Yandex.Cloud, Yandex.Education, Devices, and Yandex.Uslugi (“Services”), as well as several other experiments 35



Costs, RUB MM

Costs,

Cost of
Sales (COS)

Product

Development
(PD)

SG&A

TAC

COS ex-SBC, ex-TAC
SBC related to COS
Total Cost of Sales

PD ex-SBC
SBC related to PD
Total PD

SG&A expense ex-SBC
SBC related to SG&A
Total SG&A

Depreciation & Amortization (D&A)

Goodwill Impairment

Total Costs

* ltems may not total 100% due to rounding

Q1’20 Q220 Q3’20 Q4’20 2020 Qr21 Q2’21
5,359 4155 4,516 5,916 19,946 5,401 0,231
10,800 11,619 17,514 25,406 65,339 28,517 35,417
/6 138 M 124 449 124 126
16,235 15,912 22,141 31,446 85,734 34,042 41,774
0,246 0,372 7,077 7,428 27,123 7,567 8,642
1,682 2,598 2,337 2,599 9,216 3,442 2,592
7,928 8,970 9,414 10,027 36,339 11,009 11,234
12,0648 10,884 14,237 19,081 56,850 20,857 25,332
993 1,473 1,505 2,092 6,063 2,238 2,144
13,641 12,357 15,742 21,173 62,913 23,095 27,476
4,010 4,052 4,780 4,845 17,687 5,257 5,641
41,814 41,291 52,077 67,491 202,673 73,403 86,125
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Sustainability




Yandex Sustainability Agenda

Sustainable development streams

Quality of Life Ethics and Integrity » Business foundations that ensure stable

6 P ousiness growth and are long-lasting
oriorities (8 streams)
™

* Relatively new priorities reflecting high-
notential areas to make an impact
and/or improve performance (5 streams)

&)

1)

Each of the streams...

* |saligned with business priorities

* |ssupported by clear goals and
nerformance indicators to track progress

@ 3
@ @0 © 0 ¢

* Addresses stakeholder expectations
derived via surveying and feedback
sSessions

Environmental Impact Investing in People

More detailed information about our sustainability
e The foundations @ Relatively new streams agenda is available in 2020 Sustainability Report 38
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2020 Sustainability Highlights

Environmental Responsibility

Lower by 21%

the average PUE of Yandex
data centers compared to the
average global PUE'

Yandex Service Partners

RUB 300 BN

were earned by drivers
from completing rides as
Yandex.Taxi partners

Only 10%

of each watt of energy consumed
by Yandex’'s newest data centers
is used for non-computing related
tasks (e.g. powering equipment)

This is 6 times

more efficient the global average

Education for All

>2 MM people

have studied through
Yandex’s free education
programs

92% and 15%

of all packaging used by Yandex.Market and
Yandex.Lavka, respectively, was made from
recycled or secondary raw

67%

of waste generated by Yandex.Market in 2019-
2020 was recycled or reused

Helping Hand

>400,000 70 charitable

the rides offered to foun d ations
12,000 granted free access to

, Yandex services for
doctors and medical business?

workers during the
pandemic

Employees

>1/3 1/3

women in our women among
workforce managers

4.5%

undesirable turnover

>50%

of Yandex employees participated
in the Equity Incentive Plan

3-5%
is the gender pay gap among
developers based on the most

common job levels (the imbalance
favors women for some job levels)

1 PUE (Power Utilization Efficiency) is the ratio of the total power consumption of a data center to the energy delivered to computing equipment. The average PUE (power usage effectiveness) of Yandex data centers in 2020 was 1.25.
According to the Uptime Institute’s 2020 Data Center Industry Survey Results, the average PUE of data centers in Russia is 1.6, in the world — 1.59, and in Europe — 1.46.

2 As of March 2021
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Ownership Structure as of June 30, 2021

Shareholder Structure
Principal pre-IPO Shareholders, Volozh Other Directors, Other pre-IPO Public
Directors, Officers and Employees Family Trust Officers & Employees Shareholders Investors
Total shares issued,
including
* 321,681,669 Class A shares
* 35,698,674 Class B shares ] 8.6% ]
Economic Voting
o . 12.3% 52.2% 45.4%
* One Priority share Ownership Power

3.7%

* Excluding 1,058,810 Class A
shares held in treasury as a
result of Yandex's share
repurchase program 6.8%
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Composition of the Board of Directors

Director Corporate Public
or Executive End of Current Audit Compensation Nominating Investment Governance Interest
Officer Since =~ Term of Office Committee Committee Committee Committee Committee Committee
o @ John Boynton 2000 2025
G Arkady Volozh 2000 2024
 Tigran Khudaverdyan 2019 2022
O @ charlesRyan 2011 2022
0 @ Alexander Voloshin 2010 2022
O @ Rogier Rijnja 2013 2022
@ @ Esther Dyson 2006 2025
O @ 1yaStrebulaev 2018 2025
Q 0 @ Alexey Komissarov 2019 2023
Q o @ Alexey Yakovitsky 2019 2023
0 @ Alexander Moldovan 2021 2025

@ Non-executive G Executive a Independent Q Designated Chairperson Member



Yandex

Contact us

askir(@yandex-team.ru

sustainability@yandex-team.com

secretary(@yandex-team.ru
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